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SUB J : LAGOS PORT CONGESTION: STATUS REPORT 
REFS: LAGOS 9862 AND PREVIOUS 

1. HEAVY PORT CONGESTION LAGOS/APAPA CONTINUES. AS OF 
NOVEMBER 4. DELAY TIMES FOR INCOMING SHIPS AS FOLLOWS: 

(A) APAPA IMPORT (SHIPS CARRYING GOODS FOR OFFLOADING AT 
APAPA): 25-27 DAYS: (B) APAPA EXPORT (SHIPS PICKING UP 
GOODS FOR EXPORT FROM APAPA): 4-5 DAYS; (C) LIGHTER BUOYS 
(SHIPS CARRY LIGHT CARGO FOR OFFLOAD BY LIGHTER): 10 DAYS; 

(D) CUSTOMS QUAY (SHIPS OFFLOADING CARGO AT ONE OF 3 BERTHS 
ON LAGOS SIDE OF PORT): 14-15 DAYS. 

2. MOST SHIPPING CONFERENCES SERVING LAGOS HAVE BY NOW 
EITHER APPLIED PORT DETENTION SURCHARGE OR GIVEN NOTICE OF 
INTENT TO DO SO, WITH LEVIES IN 25-30 PERCENT RANGE. 

CONTINENTAL WEST AFRICAN CONFERENCE (COWAC), ONE OF THE 
MAJOR ONES, HAS GIVEN NOTICE OF 30 PERCENT SURCHARGE TO GO 

INTO EFFECT NOVEMBER 15. EVEN UK- WEST AFRICA CONFERENCE (UKWAL), 
WITH ITS BIAS AGAINST SURCHARGE (REFTEL) HAS GIVEN VERBAL 
NOTICE OF INTENT TO APPLY SURCHARGE IF PRESENT CONGESTION 
CONTINUES MUCH LONGER. 
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HAS ALREADY APPLIED SURCHARGE OF 20 PERCENT AND WILL BE GOING 
TO 30 PERCENT ON NOVEMBER 24. HOWEVER LOCAL AW AFC SHIPPING REPS 
NOT ALWAYS KEPT FULLY INFORMED OF CONFERENCE PLANS. SO IT 
WOULD BE HELPFUL IF DEPARTMENT COULD KEEP US UP TO DATE ON 
KEY DECISIONS. 

3. SENTIMENT IN THE TRADE HERE NOW TENDS INCREASINGLY TOWARDS 
VIEW THAT RECURRING PERIODS OF HEAVY PORT CONGESTION WILL BE 
FEATURE OF LIFE IN LAGOS UNTIL SUCH TIME AS MAJOR EXPANSION 
PROJECT - E.G., REOPENING OF SUPPLEMENTARY PORT AT NEARBY 
BADAGRY - IS UNDERTAKEN. THIS GENERALLY CONCEDED TO BE 
SOME YEARS OFF. RECENT DIFFICULTIES - HEAVY RAINS, PORT LABOR 
PROBLEMS, QUOTE BUNCHING UNQUOTE, EASING OF IMPORT BARRIERS, 
SHORTAGES OF PORT FACILITIES, ETC. - HAVE BEEN AGGRAVATING 
FACTORS LEADING TO PRESENT CRISIS. FUNDAMENTAL PROBLEM, 
HOWEVER, IS FACT THAT PRESENT TRANSPORT FACILITIES (INCLUDING 
ROAD AND RAIL AS WELL AS PORT FACILITIES) ARE NOT EQUAL TO NEEDS 
OF NIGERIA’S RAPIDLY EXPANDING ECONOMY. THUS IT SEEMS 
INEVITABLE THAT CURRENT CRISIS, AFTER IT SUBSIDES, WILL BE 
FOLLOWED BY OTHERS OF EQUAL OR GREATER SEVERITY FOR SEVERAL 
YEARS TO COME. 

REINHARDT 
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